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Overview 
This report presents the background, design and preliminary findings of the Youth Employment Social 
Enterprises (YESE) project, a pilot project that was designed to evaluate an approach to connecting 
WorkBC youth clients in the Vancouver and Victoria regions to employment opportunities with local 
employment social enterprises (ESEs). The project was led by the BC Centre for Employment Excellence 
(CfEE) in partnership with the Community Social Planning Council of Greater Victoria (CSPC).  

In this report, we document the history, design, and development of the YESE project since its launch in 
February 2016 to the conclusion of its recruitment efforts in November 2017. We provide an overview 
of the group of employment social enterprise and WorkBC Centre partners that recruited and employed 
youth participants, and some early lessons that have emerged from connecting both sectors together in 
such a manner. We document the project’s challenges achieving its recruitment targets that lead to its 
early conclusion, and provide a brief profile of the youth participants who signed up during its 
abbreviated recruitment period.  

From the team’s experiences of developing and field-testing the approach as well as interviews with our 
key partners, we highlight the project’s stakeholders’ perspectives of the role that the ESE sector can 
play in supporting workforce development more broadly. Given the innovative approach that this 
project took to connect WorkBC clients to ESE work opportunities in a systematic fashion, we believe 
that it has provided important insights into now only how such opportunities might benefit young job 
seekers facing significant barriers, as well as the types of supports and approaches that would be 
required to ensure their successful transition into the labour market. 

Role of ESEs in Supporting Barriered Youth  
In 2014, CfEE undertook a research project, Understanding Current Employment Programming and 
Services for BC Youth, that involved the publication of a series of reports that documented some of the 
key labour market issues facing BC youth and identified potential solutions for addressing them.1 These 
issues include, but are not restricted to, barriered and vulnerable youth lacking relevant work 
experience and the soft, or essential, skills that they need to develop to find and keep a job. While the 
research describes how many youth are motivated to find employment – and in many cases see it as a 
key contributor to improving their well-being – connections with meaningful, paid employment, and 
with caring adult mentors can prove critical for youth to make progress towards their career goals. 
However, as the authors note, such opportunities are rarely available to them from mainstream 
employers. 

CSPC positioned ESEs as one potential solution to addressing the labour market’s lack of supportive 
employment opportunities for transitioning youth with significant personal or circumstantial challenges. 
ESEs are a type of social enterprise which offers market-valued products or services and employs 

                                                      
1 See www.cfeebc.org/research-innovation/youth-employment to view the individual studies and summary report 
produced through this project. 

http://www.cfeebc.org/research-innovation/youth-employment
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individuals facing barriers to employment through either ongoing employment or temporary 
employment that helps them transition to other work. As such, they are gaining wider recognition for 
their role in supporting people with multiple barriers to find and maintain employment as they can 
represent a useful point of entry for offering meaningful work to barriered job seekers in order to 
expose them to real-life work experiences, while providing additional supports and training 
opportunities to support their transition into the labour market.  

CSPC documented how ESE placements could serve as an approach to mitigating the impeding factors of 
entry into the labour market and fulfill a number of policy objectives by acting as a stepping stone for 
fostering career pathways to skill development, such as through formal education, training or 
mentorship opportunities, leading eventually to mainstream employment outcome. As transitional 
employment, placements in ESEs can give job seekers who are new or returning to the labour market 
the opportunity to gain real skills and experience while receiving a competitive wage, supporting the 
development of skilled workers in areas where there is economic demand. As youth learn to navigate 
the world of work within this environment they are able to build skills of value to the labour market, 
including the soft skills that employer’s value. Furthermore, success in such placements, including the 
receipt of a regular wage, not only reduces their demand on other services and supports, but can help 
youth with barriers to employment overcome any motivational or personal barriers to engaging in 
development of their careers.  

Design of the YESE Pilot Project  
This project built on the lessons learned from CSPCs study as well as its recommendation to conduct a 
rigorous evaluation of the effectiveness of short-term employment social enterprise placements in 
combination with wraparound supports for youth with barriers. In the project team’s consultations with 
the sector, we learned of a limited number of partnerships that have formed between WorkBC Centres 
and local ESEs to provide on-the-job employment readiness and essential skills training in a real work 
environment that youth may prefer over traditional training or employment service delivery options. 
The purpose of the project was to build on the success and lessons learned from these partnerships to 
test a systematic approach to connecting WorkBC youth clients from a number of WorkBC Centres to a 
range of temporary work placements offered by a network of local ESEs.  

The demonstration project had two broad objectives. First, the project team needed to work with its 
partners to develop a systematic process for connecting WorkBC youth clients to temporary work 
placements with local ESEs, establishing a bridge between two sectors that do not have much 
experience working together. This component of the design process was guided by the following 
research question: 

How can employment service providers, employers, community groups, social entrepreneurs and 
others partner together to facilitate transitional ESE placements for barriered young job seekers?  

Once these connections were established, the project aimed to recruit WorkBC youth clients to ESE 
placements in order to conduct a comprehensive evaluation of the effectiveness of the model across a 
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range of individual client outcomes, including employment, skills development and job retention, 
broadly framed as: 

 Do transitional placements in ESEs lead to improved outcomes for at-risk youth compared to
 conventional service delivery and referral options available through WorkBC employment service 
 centres? 

By referring youth who are actively being supported by an employment agency such as WorkBC, this 
project represented an innovative approach to understanding the role of ESE placements when offered 
within the context of formal employment supports and services. If deemed successful, such placements 
could be included as a standard referral option for WorkBC or other employment service clients who are 
in a position to work but could benefit from working for an employer who can provide them with a 
relatively safe environment, while being more tolerant to any setbacks they may encounter enroute to 
success. As such, the ESE placements would offer participating youth clients the opportunity to gain 
valuable experience and learn the necessary skills to succeed in the workplace, either by continuing with 
the ESE in a long-term employment position or moving on to a new job with a mainstream employer. 

The project involved establishing partnerships between WorkBC Centres, ESEs, and mainstream 
employers to generate short-term paid work placements that were in-line with local labour market 
needs. In consultation with the project partners during the project’s design phase, the project 
established a process by which eligible youth clients would be referred by their WorkBC case manager to 
an ESE for a short-term work placement of six months or more in duration—a length that was 
determined through consultation with the partners to ensure that the opportunity provided a significant 
amount of work experience while not overtaxing the HR capacity of the social enterprise to hire and 
train high volumes of youth participants. Upon completion of the work placement, youth were to be 
interviewed by partnering employers—either identified by WorkBC or the CfEE through its existing 
network of employer partners—to fill any suitable positions as they become available.  

The placements were offered to participating youth as one component of WorkBC case-managed 
services and supports. The objective was to give youth the opportunity to build skills during their 
placements by accessing employment supports for which they may be eligible through WorkBC, such as 
employment readiness workshops, self-marketing, and job search supports. As such, the project was 
designed to create a formal interface between WorkBC supports and the ESE placements that can 
potentially represent an integrated approach that places youth in the most appropriate ESE placements 
based on their career interests and life circumstances while providing them with vocational and soft 
skills training and mentorship in order to position them for a smoother transition into permanent 
employment. The project team anticipated that the wraparound supports would represent a key part of 
the implementation learning process, requiring WorkBC case managers to work with the ESE partners to 
determine the best suite of supports and resources that are necessary to prepare clients for their 
placements and support them and their ESE employers during the placement process.  

Due to the innovative nature of the project, as well as the work involved in developing and accessing the 
impact of ESE placements over a sufficient period of time, the three-year time frame was divided into 
three phases:  
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 Phase 1 Developmental Phase: The development phase ran from February to September 2016 
and involved consulting with partners to determine the recruitment and referral process, as well 
as develop the research instruments and tools necessary to implement the pilot and undertake 
the evaluation of the participant study. The research component of this first phase was designed 
to address the following preliminary set of research questions:  
 What are the criteria for determining whether an ESE provides relevant experience and skills 

for barriered youth? 
 How do ESE placements work within the context of WorkBC? What processes and supports to 

the WorkBC Centres need to put in place to support youth pre-, during, and post-placement? 
 What role do employers play in identifying and/or creating ESE opportunities? Do the ESEs 

serve to enhance the bottom line of employers by supporting their business processes? 
 How to engage community partners in creating further ESE opportunities? 
 

 Phase 2 Participant Study: The implementation phase of the project was originally intended to 
last 27 months, during which time WorkBC youth clients would be recruited to participate in the 
study and program group participants would be referred to ESE work placements and post-
placement interviews with mainstream employers.2 The participant study was designed to 
examine outcomes at the individual level for participants in the ESE placements through a mixed-
methods approach, including surveys, WorkBC administrative data, interviews and focus groups 
involving youth participants, social enterprise and employer partners.  
 
The surveys captured a range of outcomes for youth, focusing on their employment status, skill 
development, attitudes towards work, and confidence and willingness to pursue further career 
opportunities, among other measures. They were to be completed by all project participants at 
three points in time; baseline, post-placement (or six months from random assignment for 
comparison group members), and one year post-random assignment. For the program group, 
they would also have collected information on overall participation rates in ESE placements in 
comparison with other employment-related services and supports, assessments of participants’ 
employability skills pre- and post-placement, participants’ longer-term employment rates post-
ESE placement, as well as their satisfaction with the ESE model in supporting them pursuing their 
employment objectives. 
 
The surveys utilized a set of validated measures that examine youth participants’ psychometric 
outcomes, particularly in the areas of personal wellbeing and development; intermediate 
behaviours include indicators related to career competency and employment behaviours. The 
project was also designed to examine employment outcomes related to participants’ 
employment status, job fit, and skills development, to determine any immediate effects on 
participants’ career growth.   
 

                                                      
2 As discussed later in the report, the recruitment phase only lasted 15 months due to low recruitment numbers. 
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The project team signed agreements with its WorkBC partners that included sharing participant 
Employment Readiness Information Questionnaire (ERIQ) and other WorkBC data that could 
complement the survey data, with the informed consent of participants. While this data would 
not available for all participants, it would provide a richer perspective on participant behaviour 
pre- and post-intervention.  
 

 Phase 3 Project Analysis and Dissemination: The project’s workplan included a final analysis and 
dissemination phase that would involve preparing and analyzing the project date, drafting a final 
report, and disseminating the research findings through conference presentations, online 
webinars, and other stakeholder meetings. 

Recruiting Opportunity Youth for ESE Placements 
The project targeted at-risk or “opportunity youth,” which included young, jobless youth from a variety 
of backgrounds and circumstances, including youth dealing with housing instability, Aboriginal youth, 
youth exiting foster care, and youth with disabilities (including mental health issues)—a demographic 
that is often characterized as facing “unique challenges in finding their place in the workforce.”3 These 
youth may be at a greater distance from the labour market due to barriers such as work inexperience, 
disability, language, discrimination, mental illness, addictions or housing insecurity. Consequently, 
building a career pathway to productive employment can seem daunting and they may need to focus 
instead on progressing gradually to achieve milestones, such as establishing connection with and trust of 
others outside their circle, establishing self-awareness and career goals, testing out existing skill sets and 
building new ones, understanding the personal benefits of working and establishing clear motivations to 
continue.  

During the design phase, the project engaged WorkBC and ESE representatives to define the eligibility 
criteria for participants to ensure that the pilot recruited WorkBC youth clients with demonstrated 
barriers to employment and for whom an ESE placement is a realistic possibility with only minimal 
training or preparation. WorkBC representatives were also involved in designing the intake process to 
mitigate any risks participants may face. For instance, the project took into consideration clients’ Income 
Assistance and disability benefit eligibility as well as their allowable earnings exemptions and housing 
supports, as these factors could affect their decisions regarding taking on and continuing paid work 
placements. While a number of options were considered for addressing these issues, including capping 
the number of hours and duration of the placements, in the end the project left it to the discretion of 
the case manager to assess their clients’ motivation and commitment to the opportunity.  

The project team worked closely with WorkBC staff to develop an intake process to recruit youth clients 
who would benefit the most from supportive work placements in ESEs to create two randomly assigned 

                                                      
3 B.C.’S Skills for Jobs Blueprint: Re-Engineering Education and Training (www.workbc.ca/getmedia/4c54646a-93fa-4566-
b148-f43a3f27b240/Booklet_BCsBlueprint_web_140428.pdf.aspx)  

http://www.workbc.ca/getmedia/4c54646a-93fa-4566-b148-f43a3f27b240/Booklet_BCsBlueprint_web_140428.pdf.aspx
http://www.workbc.ca/getmedia/4c54646a-93fa-4566-b148-f43a3f27b240/Booklet_BCsBlueprint_web_140428.pdf.aspx
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groups: one group that was offered work placements in the ESEs (the program group), and a second 
that was not offered a placement but was eligible to receive the existing suite of WorkBC services and 

supports for which they were 
eligible (the comparison group). By 
utilizing a randomly-selected 
comparison group of eligible youth, 
the project was designed to provide 
a rigorous assessment of the relative 
effectiveness of this approach. The 
project aimed to follow participating 
youth for 12 months by survey and 
administrative data (where possible) 
to assess their labour market 
outcomes (career 
development/training milestones, 
securing and maintaining 
employment, reductions in benefit 
receipt and increases in 
employment earnings). All youth 
were offered compensation in the 
form of gift cards for participating in 
any research activities, including 
filling out surveys and participating 

in focus groups. 

Calculations for the detection of impacts on the project’s key employment-related outcomes required 
that the project recruit at minimum 75 youth to receive ESE placements, with a comparison group of 
equal or greater numbers of youth who, despite not being eligible for immediate referrals to an ESE 
placement, would continue to receive the existing range of services and supports offered and/or 
coordinated through the participants’ WorkBC case managers. Depending on the size of observed 
outcomes, this size of sample would enable the project team to detect significant employment impacts 
with an acceptable degree of precision.  

Engaging the Employment Social Enterprise Sector 
The project built on previous research on the potential contribution of the employment social 
enterprises sector to supporting the workforce development needs of opportunity youth.4 While we do 
not know the exact number of ESEs currently operating in BC, the 2014 British Columbia Social 
Enterprise Sector Survey Report noted that the number of social enterprises in general as grown 

                                                      
4 See www.cfeebc.org/news_item/study-youth-social-enterprise for the background research study motivating this 
demonstration project. 

http://www.cfeebc.org/news_item/study-youth-social-enterprise
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dramatically in the province over the past decade, with at least 744 confirmed operating in 2014.5 To 
identify prospective social enterprise partners for the project, CSPC conducted a comprehensive scan of 
ESE’s serving youth in BC in 2016, identifying 59 potential social enterprises, of which 31 had a focus on 
youth.  

The project team developed a set of criteria to guide the selection of ESEs to approach to be project 
partners. The criteria focused on identifying ESE characteristics that would give the team confidence 
that the social enterprise could foster sustainable placements and provide an optimal level of supports 
to the project’s youth participants, including: 

 Target demographic – history working with a local population of youth with defined barriers to 
employment; 

 Ability to offer at minimum six-month placements; 
 5-8 years in operation, demonstrating some stability to the operation; 
 Linking enterprise – employment opportunities with the ESE offer a pathway to long-term 

employment in the local labour market; 
 Employment success rate of 70% or greater; 
 Annual revenue or $400,000 or higher; 
 Opportunity for participating youth to gain industry-recognized certification and paid work 

experience; 
 Established recruitment process (if possible, with existing connections to a local WorkBC Centre); 
 Establish metrics to measure business performance and participant outcomes; and 
 Established relationships with other employers, potentially linking youth participants to other 

opportunities in the community. 

The ESEs who met these criteria were considered ‘ideal sites’ and were drawn from a combination of 
characteristics relating to factors attributed to ESE success with barriered youth as well as factors 
related to having a successful business model. The team used the information gleaned from the scan as 
well as key informant recommendations to identify the first set of prospective partners to approach, 
with the objective to add further sites over time. Of the 31 prospective sites, a short list of 15 appeared 
to be well aligned to the project. Two of the short-listed sites were removed as the placements they 
offer were for 6 months or less, resulting in 13 sites being contacted for potential participation. Several 
ESEs declined to participate as they felt they did not have the time or capacity to be a part of the project 
and one site had too few hiring opportunities to be viable.  

Prior to contacting prospective ESE partners, CSPC developed a tiered approach to establishing 
partnerships with interested ESEs, which include the following steps:  

1. Sending the ESE an information package, which included information about the project goals, 
timelines and activities. This information included information on the process for submitting job 
postings and the project’s referral process for youth placements. 

                                                      
5 www.sess.ca/english/wp-content/uploads/2015/04/BC-Final-Report-2-1.pdf  

http://www.sess.ca/english/wp-content/uploads/2015/04/BC-Final-Report-2-1.pdf
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2. Asking the ESE to complete a profile survey, which collected contact and descriptive information 
about the enterprise, including hiring capacity and key considerations for suitability as a project 
site. Whenever possible, this was conducted in person and at the enterprise’s primary place of 
business. CSPC, in consultation with the CfEE project team, relied on the results of this survey to 
determine whether an ESE was a suitable prospective partner. 

3. Signing a Project Partnership Agreement between the enterprise and the CfEE. 
4. Requesting the ESE to complete an online employment support survey detailing what the 

enterprise offered in terms of (a) wrap around supports and (b) employee skill baseline 
requirements and development. This survey informed the project team about the extent to 
which the enterprise would be in a position to support participants, as well as the criteria it 
would be using to screen new employees. 

Through this process of engagement, the project team signed agreements with six social enterprises in 
Vancouver and was in discussions with a broader list of enterprises who were in the process of 
considering participating in the project (see the Appendix for list of partners). These enterprises 
included a café, catering company, street-cleaning and junk removal services and a car wash. As most 
enterprises had limited referral relationships with WorkBC, a tour of several participating sites was 
organized for WorkBC case managers in October 2016. The purpose of the tour was to give an 
introduction to the work environment of ESEs and to facilitate connections between the ESE and 
WorkBC sites and staff. This information was expected to support WorkBC staff in making more effective 
referrals as well as provide a better understanding of the range of supports that WorkBC can offer both 
job seekers and employers during the hiring and employment process. 

During the recruitment phase, the CSPC team continued to engage ESEs in the Vancouver and Greater 
Victoria areas to increase the number and type of opportunities available to YESE participants. In 
recognition of the fact that the majority of ESEs are small businesses, often with fewer than 20 full time 
employers, the team decided to re-examine its selection criteria to ensure that the resulting number of 
ESE partners could provide an adequate number and variety of hiring opportunities for participants. 
These discussions led to CSPC engaging in other types of social purpose organizations whose mission 
aligned with the ESE partners and would offer similar types of transitional employment. As a result, a 
Benefit-Corporation (B-Corp) restaurant and a delivery co-op also signed partnership agreements and 
began recruiting through the project. Based on input from the project’s Advisory Committee, the team 
limited its engagement with other types of social purposes organizations to maintain its focus on the 
social enterprise sector. 

Project Implementation  
While the Developmental Phase of the project provided the framework for the project’s design and 
delivery, the project team worked closely with the project partners after recruitment began to learn 
about the effectiveness of the project’s processes and procedures in order to make any necessary 
adjustments to such areas as participant recruitment, referrals, supports and site selection. This 
included developing a client workflow to map how case managers would support youth participants, 
identify any training that they may require, and identify appropriate wraparound supports at each step 
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of the process—including, where possible, specialized workshops that can be developed for YESE 
participants. 

Early in the recruitment process, the team observed that fewer than anticipated numbers of youth were 
being recruited to the project. Concerned about achieving its overall target numbers, the team met with 
the WorkBC case managers to learn of their experiences recruiting for the project and identify any 
challenges they were having with referrals. During these and subsequent meetings, the team learned 
that case managers were dealing with a number of issues engaging their youth clients, including: 

 Overall decrease in the number of youth seeking case managed services due to the availability of 
employment opportunities in the Vancouver labour market, leading to an overall increase in the 
proportion of youth clients facing significant and/or multiple barriers to employment. These 
youth clients reported less interest in moving directly to employment and/or required more 
supports and training to prepare them for any form of employment. 

 An increasing number of youth-focused training or employment programs being offered by 
WorkBC or other community employment agencies. While few of these programs offered 
employment opportunities that were similar in nature to the YESE project, they may have had 
more appeal to the youth based on the nature of the program (e.g. training vs. employment) or 
the participation incentives that they offered. 

 Little awareness or low interest among youth clients for the types of job opportunities that the 
project’s ESE partners were offering. Especially at the beginning of the project, the majority of 
positions being offered involved various forms of cleaning in downtown Vancouver (especially 
the Downtown Eastside), and case managers reported that these jobs didn’t fit the type or 
location of position for which youth were looking. 

 Challenges retaining youth clients. Case managers noted that the attrition of the youth 
population attending the WorkBC centres was significant over the study period, and as a result 
many new youth clients who completed their WorkBC assessment did not show up for 
subsequent meetings with the case manager for various reasons, such as obtaining a job, going 
into a training program, moving location, etc.  

Despite these challenges, the team’s consultations with the WorkBC case managers confirmed that the 
project was providing an important connection to valuable transitional employment opportunities for 
their clients who faced significant barriers to employment and would not otherwise be referred to a 
mainstream employer. As a result, the project team and WorkBC partners made several adjustments to 
the model, including allowing case managers to establish a rapport with their clients before referring 
them to the project, improving the information session material to ensure clients have a better 
understanding of the pilot and developing a more streamlined random assignment procedures to 
ensure participants who enrolled in the pilot could receive real-time notification of their status, enable 
them to move to the next stage of the referral process immediately. 

The team also worked with ESE partners to provide faster and more systematic communications about 
upcoming work opportunities. These opportunities were coordinated through the CfEE office through 
regular check-ins with both the ESEs and the WorkBC case managers. As noted above, the CSPC team 
also broadened its engagement with other types of social purpose businesses that offered similarly 
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supportive opportunities to the original ESE partners, including B-Corps and co-ops. By expanding the 
number and types of available positions, the team aimed to increase the attractiveness of the project to 
eligible WorkBC youth clients. 

In spite of these efforts and adjustments, the project was only able to recruit 38 participants by October 
31, 2017 through 5 WorkBC Centres in Vancouver and North Vancouver. Due to oversampling at the 
beginning of the recruitment process to ensure enough youth were available for placements with the 
partner ESEs, 23 youth were assigned to the program group and 15 were assigned to the comparison 
group. Among the program group members, 7 youth were referred to a social enterprise for placement. 
Of these youth, 4 were not hired by the enterprises due to lack of fit or interest in the positions being 
offered. Of the 3 youth who were hired for placements, two youth quit their positions almost 
immediately—one due to lack of fit and the other due to challenges committing to the enterprise’s work 
schedule, despite their efforts to accommodate and support the employee in the role. The third youth 
was successfully employed with the enterprise for several months until disappearing from the 
organization with no further contact.  

The WorkBC case managers provided a variety of reasons why 16 program group members did not end 
up being referred to ESE placements. Some youth did not show up for a subsequent meeting with their 
case manager to discuss referrals or continue with WorkBC services, some decided that they were not 
interested in the positions being offered, some moved away, while others enrolled in other employment 
programs or enrolled with another local social enterprise that offered temporary jobs in the 
construction industry. 

Since the recruitment numbers were well below the project’s final target of 75 program group members 
and the team did not reasonably expect that it would be able to recruit a large enough sample to 
conduct a rigorous analysis of participant outcomes, a decision was made by the project’s funder to 
cease recruitment and wrap up project activities by December 15, 2017. The project team concluded 
the project by interviewing partners and analyzing participant intake data (baseline survey and WorkBC 
data) to provide insights into the characteristics and circumstances of youth who were recruited to the 
project, and to provide insights into how this approach could be improved to provide better connections 
between WorkBC Centres and the social enterprise sector.  

Profile of YESE Participants 
The following section provides a profile of participants who enrolled in the study based on data 
collected through the project’s baseline survey as well as information shared by WorkBC from the 
participant’s Employment Readiness Information Questionnaire (ERIC), with permission granted by the 
participant through the informed consent form they completed during registration. 

Demographic Data 

The age of YESE participants was fairly evenly divided into three age categories: 15-19 years old (32%), 
20-24 years old (29%), and 25-29 years old (29%).  
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Twenty-one participants (55%) were male and fifteen (39%) were female, while two participants (5%) 
did not provide a response or identified otherwise. No participants reported having children. 
 
The YESE baseline survey data presented in the chart below provides more information about 
participants’ diverse housing situations. One third (33%) of participants shared their housing with a 
roommate, one-fifth lived with family, and only 10% lived by themselves. Across all living situations, 14% 
of participants listed unstable housing situation as a factor that may affect their employment.  
 

 
 
Participants varied in their level of education, with nearly half (44%) not having achieved a high school 
diploma (or equivalent). While a third of participants had completed some post-secondary (31%), only 
12% had completed a post-secondary certificate or degree. 
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Immigration status, Aboriginal identity, and being a member of a visible minority group are factors 
known to affect participation in the labour market. 16% of participants identified themselves as being 
immigrants, and 60% of these participants further identified as refugee-claimants. 25% of participants 
identified as a member of a visible minority group. 28% of participants self-identified as Aboriginal.  
 

Health and Disability Status 

Disability status is also known to affect labour market participation. The ERIQ data shows that 41% of 
participants reported having a disability. However, a later question in the ERIQ asks: “If you are a person 
with a disability and/or health concern, which of the following apply?” In response to this question, 66% 
of participants selected one or more of the following concerns: chronic illness, developmental disability, 
hearing impairment, learning disability, mental health condition, physical disability, visual impairment, 
or short term illness. Of these 66% of participants, 29% stated that they would need aids or 
accommodations related to their disability and/or health concern to help them find or keep a job, while 
57% were not sure if they needed employment-related aids or accommodations.  
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While nearly three-quarters (73%) of participants reported having good mental health at the time of 
enrollment, 55% of participants reported that their physical health or emotional problems have 
interfered at least some of the time to all of the time with their day-to-day activities over the past four 
weeks.  
 

 
 

Employment Data 

The ERIQ asks WorkBC clients about their employment status and history. Almost all YESE participants 
(88%) indicated that they were unemployed (not shown). When asked to reflect on their employment 
history, only 9% had worked full-time (defined as more than 30 hours per week) over the past year. 31% 
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of participants had worked part-time (less than 30 hours per week) and 22% had been unemployed, 
while 6% of participants were looking for their first job in BC and 3% were self-employed. 13% of 
participants reported having multiple employment experiences in the past year, having cycled through 
looking for their first job in Canada or BC, and either working full-time, part-time, or being self-
employed.  
 
YESE participants’ employment patterns provide context for their income and earnings data, which 
indicated that no participants earned more than $30,000 in the previous 12 months, and 39% earned 
less than $5,000. By contrast, 2016 Census data on the total income for all youth aged 15-24 in British 
Columbia – a population more geographically diverse and younger than the YESE study population – 
reported that 12% earned over $30,000 and only 24% earned an average income of less than $5,0006, 
indicating that YESE participants faced more extreme hardship than their peers.   
 

  
 
From their responses to the ERIQ, 94% of participants stated that they were currently looking for work. 
44% were receiving (or had applied for) income or disability assistance through BC Employment 
Assistance (BCEA). Even fewer were receiving EI, as only 6% of participants were applying for EI and/or 
receiving it. As demonstrated by the table below, participants selected various reasons, and in some 
cases multiple reasons, for their unemployment.  

                                                      
6 Statistics Canada, 2016 Census of Population, Statistics Canada Catalogue no. 98-400-X2016110, 
(www12.statcan.gc.ca/census-recensement/2016/dp-pd/dt-td/Index-eng.cfm). 
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When asked to select factors that might impact their employment, most participants listed multiple 
barriers, with financial hardship, lack of a driver’s license, and unstable housing as the top three issues.  
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The above factors aside, the ERIQ data demonstrates that participants mostly felt that they had the skills 
to get and keep a job. Participants also recognized the areas in which they were limited or needed to 
build their capacity, including not having an up-to-date resume, not having employer references, not 
doing well in job interviews, and not knowing how and where to look for work.  
 

 
 
When asked what kinds of jobs they would like, 34% of participants said that they weren’t sure, 9% said 
they were interested in anything, and 53% provided a range of responses related to positions in 
construction, customer service, public sector work, working in green industry, and creative work such as 
graphic design and videography. 53% of the participants who responded to the job search questions 
weren’t sure if there were positions available for the kind of work they were interested in pursuing.  

With regard to social support, the ERIQ data indicates that 53% of participants did not have friends or 
family supporting them in their search for work, while slightly fewer – 47% of participants – said that 
they did have this kind of support. 44% of participants stated that they were receiving or participating in 
other types of services in the community, including housing services, counselling services, health care 
and addictions services, an urban Aboriginal youth mentorship program, and alternate education 
programs. 
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Observations and Insights from WorkBC 
The project team interviewed case managers connected to each of its WorkBC partners at the close of 
the project to discuss their experiences with the project and obtain their recommendations for future 
initiatives of this nature. The results of the thematic analysis across all the interviews are presented 
below.   

Demographics/target population 

The research team queried the case managers about the youth population that they were serving over 
the course of the project as well as their perspective on how best to target this type of opportunity, 
based on their experiences with the project.  

The case managers reported that in general they are seeing more multi-barriered youth clients, as due 
to the improved labour market, youth with no barriers or fewer barriers are able to get mainstream 
positions quite quickly. As such, they observed that the multi-barriered youth clients are being left 
further behind, and remain longer on the WorkBC caseload. It was also noted that an increasing number 
of these clients also have mental health concerns, which was a significant finding across all of the 
centres.  

In terms of who this opportunity would be the best for, case managers mentioned that youth with the 
following criteria/circumstances might benefit the most, assuming no further supports are provided:  

 Youth living at home with other forms of support. As most of the ESE opportunities offered 
through the project were minimum-wage positions, case managers related that the pressure of 
the high cost of living in Vancouver would dissuade youth from being interested in these 
positions. They felt that youth that have another source of support, such as living at home or 
being eligible to receive a wage subsidy or an additional source of income would be better 
placed to accept lower wages.   

 Youth uncertain about their career pathway. In general, case managers reported that they take 
the lead from their clients about what types of positions they are looking for, and tend to focus 
specifically on those positions, as their clients aren’t open to hearing about other opportunities. 
As a result, some case managers said that that youth who are still trying to figure out what type 
of employment they want to pursue may be more open to ESE opportunities. One case manager 
in particular noted that youth engaged in the Customized Employment (CE) “discovery process” 
would be good candidates to discuss ESE opportunities with, as this process facilitates 
relationship-building with the client, and would enable the CE specialist to spend more time with 
the client to figure out how their interests could match an opportunity at an ESE.  

 Youth living locally to the Social Enterprise: Case managers noted that location was a factor for 
most of their youth clients, particularly for clients living outside Vancouver (such as in North 
Vancouver). Case managers mentioned that their clients did not want to make the commute into 
Vancouver, particularly if the job offered a lower wage. Consequently they recommended that 
youth living locally to the ESEs would be a better fit. 
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Types of positions available 

The research team asked the case managers for their feedback about the types of positions available 
and how they resonated with their clients. This elicited a varied response, with one of the case 
managers saying that some positions, such as those available through a property management 
enterprise, required a higher skillset than their clients had, while another mentioned how their clients 
preferred manual jobs, and yet another mentioned that having very structured jobs with clear 
instructions worked best for their clients. Others mentioned that given some of the barriers that their 
clients are facing, the ability to “carve out” and tailor positions to their clients’ circumstances would be 
most beneficial. In summary, it seemed that having a diverse range of jobs available would offer the 
most amount of potential options to their clients. 

As mentioned earlier, ESE wages tended to be minimum wage or lower than mainstream employers, 
and as such the placement positions on offer had stiff competition from mainstream employers in a 
healthy labour market such as what Vancouver is currently experiencing. However, one case manager 
mentioned that there were some jobs offered by the ESEs that had a “coolness factor” that youth would 
be attracted to, despite the lower wage (such as urban bee-keeping). In addition, case managers felt 
that knowing that there was support available for the youth to help them through their work placement 
would also be attractive to their clients. 

When asked about the length of the ESE placements, case managers in general agreed that the six-
month placement time was appropriate for youth to get significant work experience applicable to their 
next opportunity. It also fit well with WorkBC’s employment outcomes reporting requirements. 
However case managers mentioned that the possibility for movement within or between enterprises 
was an important component to youth; while this flexibility was a feature of the project, they argued 
that it would be important to emphasize it for future pilots or programs of this nature as it would be 
attractive to youth.  

Communications 

The importance of communication was raised by several case managers in the following areas: 

 Referrals from WorkBC case managers to the ESEs: Case managers mentioned how important it 
was for the ESEs to respond right away to a referral from the WorkBC centres. Given the healthy 
labour market, youth clients can end up responding to other positions, moving on to different 
activities, or simply not returning to the WorkBC centre if too much time elapses. The case 
managers noted that they find their youth clients tend to lose interest quickly if nothing seems 
to be happening. 

 Communication between the case managers and youth clients: The way that the ESE 
opportunities are presented to youth is very important. As mentioned earlier, case managers 
tend to take the lead from their clients and present opportunities to them that are based very 
specifically on their client’s stated interest. However, ESEs may also offer opportunities for skill 
development and gaining work experience that the youth are unaware of. As a result, case 
managers who were able to present the opportunities by focusing on skill development and 



Youth Employment Social Enterprises – Final Report 

 

_____________________________________________________________________________________________________ 
BC Centre for Employment Excellence 19 

what the youth would get out of the job were more likely to engage youth and refer them to ESE 
positions.   

 Relationship building between the WorkBC centres and ESEs: Case managers mentioned how 
useful it would be to have an intermediary person or organization to facilitate communications 
and connections between the WorkBC centres and the ESEs. This role would be instrumental in 
helping WorkBC Centres to learn of the types of positions available at the ESEs, and also build 
relationships with the youth that would benefit from these types of opportunities. The 
intermediary would then be able to work with the case manager and the ESE to determine the 
best employment match, based on the clients’ interests and the ESEs hiring needs.  

Value of Employment Social Enterprises 

Most of the case managers stated that they had very limited knowledge of ESEs before the project, and 
benefited from partner meetings and the tour of ESE partners that was arranged by the project team. 
Nearly all case managers reported that they learned new information about ESEs, and the research 
team was told about how one of the ESEs in particular demonstrated their willingness to accommodate 
their client’s circumstance in the employment opportunity by working around the schedule and the 
number of hours that the youth could work. All of the case managers interviewed agreed that ESEs have 
a unique role in the labour market, and that their social mission make them ideal partners in engaging 
youth with barriers to employment. The case managers expressed interest in continuing to work with 
the ESE partners in the future; however, they noted that this is often challenging as individual ESEs often 
due to not offer many positions and, as a result, tend to be overlooked by WorkBC job developers 
looking to foster relationships with employers.   

Recommended Supports to Enable ESE Placements for Barriered Youth 

Due to barriers to employment faced by the youth, case managers indicated that additional supports 
were needed to enable these clients to succeed in the labour market. It was also recognized that given 
the increased complexity of needs of these clients (e.g. having mental health concerns), it would be 
unreasonable for ESEs to provide all the additional supports needed to help these clients to succeed. 
The case mangers offered the following recommendations for supports: 

 Customized employment (CE) program at WorkBC offers some supports that would be beneficial 
to the recruitment and continued employment of multi-barriered youth, as it features: 

 Job placement and negotiating a customized position to the individual need of the youth 
client, which many ESEs offer as part of their social mission; 

 Job coaching—only one ESE partner offered job coaching, while the rest typically only 
offered supervisor and/or peer mentoring to new hires; 

 Ongoing support and communication with both the employer and employee to ensure 
successful outcomes; 

 Funding supports – for example for the purchase of training and/or equipment to 
support the job seeker.   
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 Mental health expertise/support: The preponderance of mental health concerns among multi-
barriered WorkBC clients was a significant finding in this project. As a result, the need for access 
to the appropriate level of mental health support and experience through qualified means when 
and as required was a key recommendation by case managers. 

 Training sessions/workshops for youth: During the course of this project, it was discovered that 
the youth needed more up-front preparation time and supports to commit and be prepared for 
the positions, necessitating a longer intake period before recruiting youth for the positions. This 
training, which is already available through WorkBC, could be a combination of more general 
employment readiness training and training more specifically related to the employment 
opportunity, such as the acquisition of Work Safe certification or employment-related soft skills, 
such as personal time management. 

 Central intermediary position working with the youth clients and ESEs: The case managers 
reported that they appreciated how the project provided an intermediary role in connecting 
their clients to ESE placements. Case managers raised the possibility of having a specialist with 
an understanding of mental health issues who could play an instrumental role in working with 
the ESEs and youth clients to obtain the best fit for employment. This type of approach is being 
offered through new Individualized Placement and Support-type (IPS) programs by the Canadian 
Mental Health Association—which was cited as a best practice by several case managers familiar 
with the model. 

Despite the project’s recruitment challenges, case managers expressed interest in partnering on a 
similar project in the future that incorporates the learnings from this study. The case managers in 
general appreciated the opportunity to learn more about working with the ESEs, especially given their 
social mission, offer of flexible and supportive working conditions and the unique role that play in the 
labour market. 

Observations and Insights from ESE Partners 
The following section highlights key insights gleaned from the team’s interviews with ESEs and sector 
stakeholders at the conclusion of the project. 

The social enterprises who became partners in the YESE project represent a diversity of sectors – food 
service, maintenance, agriculture, delivery, and cleaning. They play different roles in creating transition 
to the workforce, (i.e. competitive employment) and in most cases offer alternate employment, on a 
transitional or permanent basis. The types of positions vary by length of shift, commitments to hours per 
week, little or no skills upon entry and a commitment to skill development opportunities. The emphasis 
is on ‘fit’ with the position, a mutual discovery process created primarily through a series of trial and 
error experiences in a safe work environment. This has a direct impact on the culture of the workplace, 
one of respect for the individual wherever they may be at in their journey. One significant practice that 
contributes to the sense of community is the commitment to balance the job to be done with the needs 
of the individual with barriers. This flexibility in employment type, matching the demands of the 
enterprise with the needs of the individual has led them to being successful in fostering long-term 
retention. 
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The ESEs reported that there are a number of factors that contribute to their success working with 
youth. They have the ability to offer flexibility of employment terms; they have the ability to provide or 
direct youth (or any aged person) facing barriers to other types of supports that are necessary to allow 
them to access and maintain employment; and they can often provide thorough training suited to the 
unique needs of the individual (apart from one partner, most of this training is provided on-the-job). 
Generally ESEs are more horizontal in structure and as a result are more collaborative, exchanging 
employees and even contracts as well as making cross-referrals for suitable ‘fit’ and even using 
another’s facilities. ESEs have learned to be nimble, allowing them to adjust to employees’ particular 
needs or circumstances by providing accommodations in employee work schedules or offering job 
sharing to employees who cannot take on the responsibilities of a full position. 

The ESEs reported that it takes more resources, however, to support individuals in this way. As a result, 
there can be a tension between the social focus of the enterprise and the need to remain competitive 
and viable as a business. They have had to learn how to accommodate the needs of those with barriers 
to employment while maintaining a viable business. At the same time, the ESEs report that the needs 
and numbers of barriered individuals they are supporting is growing, contributing to a higher cost of 
support. Since ESEs often do not have access to core funding, but rather depend on sales revenue to 
remain viable, they are finding the availability of support resource through social services and WorkBC is 
constraining. This creates a hidden cost of training and support that can’t be passed on the consumer 
because it affects the competitiveness of the enterprise. At the same time, the cost of living also means 
ESEs need to offer competitive wage rates. This creates additional pressure on capital and fundraising 
needs in predominantly low margin sectors. 

Among the social enterprises engaged by the project partners, many expressed limited awareness of 
supports available from WorkBC. ESEs tend to provide wraparound supports for employees through own 
agency or in cooperation with other service providers. Relationships with other agencies for program 
participants, potential employees, referrals and cross-referrals reflect the hiring and selection from 
multiple sources for candidates. WorkBC proved to be one of the lowest volume of providers; however a 
number of SEs don’t have a tracking system in place therefore the evidence is anecdotal. Many of the 
participating social enterprises expressed being unaware of current subsidies (e.g. training and wages) 
that may be available to enterprises that are not recipients of government funding.  

On the factors affecting this lack of knowledge is the sector’s limited HR capacity to do the kind of 
outreach and search necessary to identify potential resources.  Save On Meats for example, has recently 
hired a Business Development Officer whose responsibilities include serving as a liaison with the 
community and its agencies, including WorkBC. The Food Service industry in particular is facing severe 
shortages of qualified back of house (prep and cooking) staff. As a result, Save On Meats and Potluck 
Café have co-operated by sharing personnel and their kitchen facilities in order to continue their 
operations. 

When asked to identify opportunities to support ESE capacity to hire and support barriered youth, the 
ESEs suggested the following: 
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 More resources for training and support: ESEs spend substantial resources providing training and 
support to potential employees as part of their social purpose. These costs cannot be recouped 
solely through their business. While ESEs have much to offer in the design and support of 
workers who need additional support (trial experiences, flexibility in hours, social supports etc.) 
as the needs of the population are growing, the demands on SEs and on social services is 
increasing. Some of the issues facing youth populations that ESEs serve include: 

 Fear of losing housing if they get access to higher paying jobs 
 Stability of housing in general  
 Delays in access to health care means delays in employment  
 Youth aging out-of-care continues to be challenging with a gap in supports as the youth 

transitions to employment 
 The ESEs expressed the need for a broader referral network within and across the ESE sector. No 

enterprise, even with its affiliate agency, relies on one stream of referrals. ESEs tend to utilize 
many sources but lack the HR capacity (usually no dedicated HR personnel) to do outreach. The 
agency network itself needs to be developed through communication and association with each 
other and with the ESEs, in particular with WorkBC. 

 Support for social enterprises to grow: Business development as well as IT infrastructure to 
enable systems development and tracking to grow to the next level are all needed to support a 
healthy social enterprise sector. ESEs indicated that providing these types of supports should be 
seen as a broader investment of supports for people with multiple barriers, since business 
growth can translate into further opportunities for employment. Social enterprises should also 
be recognized as a training resource for the sector in which they work, e.g. food service, 
janitorial, delivery etc., particularly in Vancouver where these sectors are facing challenges 
finding qualified talent. 

 ESEs expressed the need for WorkBC to reach out and be more proactive and aware of the 
unique needs of SEs, and help SEs understand what WorkBC can offer. All ESE partners 
expressed interest in working with WorkBC as they are both serving the same populations, and 
WorkBC represents an important source of recruitment as well as training and support for new 
employees. The ESEs expressed interest in a hands-on connection between SEs and WorkBC, 
such as a job developer who spends time with the ESE exploring work placements or customized 
employment opportunities. 
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Lessons Learned for Policy and Practice 
This project provided an important opportunity to test a new social innovation that established formal 
partnerships between employment social enterprises (ESEs) and WorkBC Centres—many of whom have 
never worked together before—for the purposes of facilitating work opportunities for participating 
youth clients. These sectors often have complementary—and at times overlapping—mandates to 
supporting youth with significant barriers to employment, yet very rarely connect and support each 
other in their respective roles.  

While the project team was impressed with the commitment and enthusiasm among all active partners 
to engage in this study, unfortunately the project was unable to recruit sufficient youth through its 
partners to complete a viable participant outcomes evaluation. Nevertheless, the project provided 
important insights into the process of establishing a formal connecting between these two sectors.  

Key insights include the following: 

 Employment social enterprises play an important, yet often overlooked role in the labour market 
supporting youth with significant barriers to employment. Despite a tight job market in 
Vancouver as well as a range of employment programs for youth, the project team consistently 
heard from both our WorkBC and ESE partners that ESE work placements, given their flexibility 
and supportive work environments, would provide much-needed transitional opportunities for 
barriered youth—particularly those with mental health challenges. 

 Recruiting WorkBC youth clients who were committed to undertaking an ESE placement 
represented a significant challenge for the project. Case managers had a difficult time getting 
youth interested in the placement opportunities, due to their lack of interest in the specific 
positions being offered or awareness of what the ESEs had to offer in terms of other supports 
and opportunities. Since case managers told us that they rely on the client’s interests to identify 
employment options, they were not in a position to work with their youth clients to cultivate an 
interest in working for an ESE as a transitional job opportunity. Given the nature of recruitment, 
it was challenging to connect youth with other WorkBC supports that could have enhanced 
participation and placement success, such as customized employment, job coaching, or mental 
health-specific supports.  

 Identifying a robust group of ESEs that can offer youth participants a large number and variety of 
placements is challenging, even in Vancouver which features some of Canada’s largest and 
longest-standing social enterprises. While the project had partnered with some of the larger 
ESEs in the province, the resulting placement offerings represented a limited range of 
opportunities and work schedules, reducing the appeal of the placements to WorkBC youth 
clients. Project recruitment was also affected by our ESE partners’ seasonal hiring and fluctuating 
business needs. Several ESE sites could only hire as new business was secured, making hiring 
projections difficult to predict for case managers and their clients. Across the social enterprise 
sector, there is a strong emphasis on the value of part-time work as starting point for people to 
being to work to the fullest extent of their ability. While this may at times be driven by limited HR 
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capacity in the sector, the high number of part-time work placements limited the appeal of the 
pilot for many WorkBC clients who were seeking full-time positions. 

 While a large number of prospective ESEs had expressed interest in the project, it was a 
challenge to get them to complete agreements and begin recruitment. A number of prospective 
ESE partners had communicated to us that while they wished to support their social mission to 
hire disadvantaged groups, they also needed to attend to their business needs and could only 
hire as capacity allowed. As a result, only a few of our ESE partners were actively recruiting 
throughout the project. 

 Most ESEs recruit employees through their own network of community partners and other 
programs or services operated by their parent organizations. Very few had much experience, if 
any, recruiting and hiring through WorkBC, or had cited negative experiences accepting WorkBC 
clients. This limited their willingness to seriously consider youth who were referred by WorkBC 
for key positions in their organizations during the pilot. Despite these challenges, the project’s 
ESE partners demonstrated a high degree of commitment to working on building a more 
effective relationships with WorkBC case managers and were very willing to engage in 
opportunities to share information between the sectors.  

Future Directions 

Returning to one of the project’s original research questions: “How can employment service providers, 
employers, community groups, social entrepreneurs and others partner together to facilitate transitional 
ESE placements for barriered young job seekers?” what insights have been provided by this project?    

Combining and summarizing the feedback from social enterprises and case managers, it is clear that 
youth with significant and/or multiple barriers to employment would require a full range of one-to-one 
supports to prepare them for and connect them to ESE opportunities, beyond what was offered through 
the project. While ESEs represent workplaces that feature flexibility, understanding and 
accommodation, very few are in a position to offer youth the wrap-around supports they may need to 
follow through with the referral process and retain their positions. The project’s lack of success in 
recruiting and/or connecting sufficient youth to ESE placements would suggest that further supports are 
required throughout the process to ensure youth understand how ESE placements might fit their goals 
and objectives, prepare them for their transition to paid employment, and support them to continue 
working despite any personal or circumstantial setbacks. 

One example of such an approach would be to build on the customized employment model already in 
place at WorkBC, as well as the supportive employment approach that has been tested in the mental 
health field, such as Individual Placement and Support (IPS), that is customized for the social enterprise 
sector. Based on the project’s findings, the model should include the following features: 

 Include an intermediary role working with ESEs and the youth to match clients to available 
opportunities; 

 Work with youth clients to develop individualized job goals based on their needs, strengths and 
interests in order to understand how (and which) ESE placements can support those goals; 

 Connect youth to job preparedness training (both general and specific) as needed; 
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 Offer job development and customization with the ESE; 
 Provide job coaching supports to ensure that the youth is successfully referred and retains 

employment; 
 Offer ongoing on-the-job support and communication between the employer and employee; 
 Provide access to mental health supports as needed; and 
 Facilitate access to other supports, such as wage subsidies, etc. for eligible youth clients and/or 

employer.
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Appendix: ESE and other Placement Providers 
 
Employment Social Enterprise Partners 
 
Enterprise Name: MP Maintenance 
 
Enterprise Profile: MP Maintenance is operated by Mission Possible; a charity that provides assistance 
to those experiencing homelessness and poverty including a number of enterprises that help “people 
renew a sense of dignity and purpose through meaningful work.” MP Maintenance is a full service 
property maintenance company that employs DTES residents.  Employees are hired through the 
Mission Possible Employment Readiness Program, which also provides Job Coaching assistance to 
secure next step employment. In 2011, MP Maintenance was named Best Emerging Social Enterprise in 
Canada by the Trico Foundation. 
 
Rationale for participation: 

• Interest increased social impact and business performance metrics. 
• Interest in stronger working relationship with WorkBC sites 
• Expanding recruitment of potential employees 

 
 
Enterprise Name: CleanStartBC 
 
Enterprise Profile: CleanStartBC is a wholly owned for-profit subsidiary of the Simpson Society who 
provides social employment for people with barriers to employment in Vancouver’s Downtown 
Eastside and Metro Vancouver. CleanStartBC BC provides quality professional junk removal services 
while also offering employment opportunities to people who have barriers to employment, such as 
poverty and disability. The enterprise provides housing and property clean-up, hoarding clean-ups, 
junk removal, extreme cleaning and pest control preparation. Many of their customers are social 
housing providers, and many of their employees are social housing residents. CleanStartBC is also 
notable for having won one of the largest BC Housing contracts awarded with recognition of social 
impact. 
 
Rationale for participation: 

• Generally supportive of project goals and highlighting the effectiveness of social 
enterprise 

• Strong interest in tools to measure social impact (of jobs on the lives and well-being of 
employees)  

• Strong interest advancing tools and knowledge about business performance of social 
enterprises. 
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Enterprise Name: Potluck Café 
 
Enterprise Profile: Potluck Café & Catering is operated by the Potluck Café Society to create jobs for 
DTES residents with barriers to traditional employment and earn revenue to support its community 
programs. Catering operations make up Potluck’s primary business operation. The Café also operates a 
community meal program providing free and low cost meals to DTES residents. Potluck has an 
extensive kitchen and employs residents in its food services operations in a variety of positions ranging 
from casual to full time. Employment at the café serves multiple purposes including skills training and 
transition to other employment though as well as social inclusion and income supplementation for 
seniors and people with disabilities. The Potluck Café Society is also active in other employment 
focused activities including KnackWorks which utilizes digital badges to recognize job related skills and 
proficiencies. 
 
Rationale for participation: 

• Committed to increased employment opportunities  
• Interest in finding greater connection between social enterprises and WorkBC at local 

and provincial level 
 
Enterprise Name: Atira Property Management 
 
Enterprise Profile: Atira Property Management Inc. was created in 2002 as a wholly-owned for-profit 
subsidiary of Atira Women's Resource Society. All profits earned by the property management 
company are donated to Atira Women's Resource Society to support its social profit activities. Atira 
Property Management Inc. also employs more than 250 staff with significant barriers to employment, 
one of the largest Canadian employers of people who are marginalized. 
 
Rationale for participation: 

• Generally supportive of project goals and research on social enterprise sector 
• Interest in SECAT tool and advancing knowledge about business performance of social 

enterprises 
 
Enterprise Name: Hives for Humanity 
 
Enterprise Profile: Urban Bee Keeping enterprise managing over 100 hives in the DTES. Hives for 
Humanity retails honey, candles, salves, balms and tinctures. The enterprise trains and mentors in 
beekeeping, generating funds through a Neighbourhood Honey program and operating a therapeutic 
mentoring program. 
 
Rationale for Participation 

 Interest in recruitment of youth 

 Interest in stronger relationship with WorkBC 
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Keeners Car Wash 
 
Keeners Car Wash is a social enterprise owned by Family Services of Greater Vancouver.  In its five 
years of operation, the enterprise provides environmentally sustainable mobile car washes to 
corporate lots, car share services, fleet vehicles and individuals. All profits support Directions Youth 
Services Centre serving homeless youth between 18-26. 

 
Other Social Purpose Business Partners 
 
Save on Meats 
 
Originally founded in 1957, Save On Meats became a B corporation under new ownership in 2009. 
Vision is to "work hard to establish meaningful community through food, training and engagement and 
want to end the disconnect in our neighbourhood establishing a blueprint for other neighbourhoods 
we love globally." Save On Meats houses a classic diner, full service butcher, catering department, and 
a community commissary kitchen. 30% of employees self-identify as having barriers to employment.  
While enjoying long-term retention of kitchen staff, growth has been limited to maintaining one shift 
to accommodate staff schedules in high demand cooking occupations.   
 
Shift Delivery 
 
A worker co-op trike delivery service in downtown Vancouver, Shift Delivery also sells outdoor 
advertising and promotions. Started in 2012, Shift’s electric-assist trikes prevent harmful emissions and 
require approximately 60 hours of preparation training.  Workers can become members on an earn-in 
basis after six months on the job. 


